MORE FOR LESS

= ceping control of admin

ISUEAON COSES 1S L priorty
N for any organisation. The
FIM Treasury (Computer Centre)
in Chessington, which deals with
Civil Service payvroll, has saved
over 00 per cent ol costs tor some
of its users against their previous
pavroll systems

Ihis is why the computer centre
has grown 1o administer pavment
ol over A1 billion of salaries a
vear. 1t also provides the Civil
service with financial manage
ment inlormation, (\L‘I'\()nn«,‘|

Kivkpatrick.“This means that our capital resonrces dre used more fully

records. MANPOWET SEHSHOS, and
superannuation awarding for cen-
tral government, associated bod
ies and privatised public bodies

We have grown from small
roots,” said lan Kirkparrick, assis
tant director operations. “But our
growth is testimony 1o ou clti
ciency. In fact, we were one of
the first departments in the Civil
SCrVICe 1o use i computer, starting
hack in the carly 196057

In 1981 the Civil Service was
extensively reorganised, and the
Chessington computer centre
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moved from the control of the
Civil Service Department (o the
Treasurny

Economies of scale

“In the last five vears we have
driven the cost of our services
down by 10 per cent in real
terms. and that comes from both
improved cthicienacy and

cconomies ol scale.” said

Kirkpatrick
“The Civil Service is one of the
largest emplovers m the UK with




ook
yedis

a sttt of over hall a million. Since
there is a4 common pay structure
across the Civil Service we have
been able to market a single pay
roll product across departments
s we |)|li\ ¢SS morge .1”‘\1 more
work, our unit costs decrease,
MAking us very ¢conomic 1o use.”

I'he computer centre is overall
responsible tor processing the
salary payments tor 300000 statf,
(60 per cent of the Civil Service)
150,000 of whom e paid directly
At Chessington, and its superan-
nuation software is used by all
departments. “Whereas the role ol
other departments is (o manage
agriculture or industry for exam-
ple. our primary role is payroll
administration. This gives us an
expertise, making it sensible for
us (o process their payroll for
them,” said Kirkpatrick

I government departiments send
their payvroll administration o the
computer centre, they save by
necding fewer operational staft,
no technical payroll compurer
stall and no pavroll computer re
sources, Since the computer cen
tre already has these resources on
tp. the only additional overheads
it takes on are clerical statt and
data prep. “This means our capital
resources are used more fully
pushing down the unit cost tor
every new client, making our ser-
vices cheaper for our existing
users.” Kirkpatrick explained.

The core of the computer centre
is a dual processor 1CL series 39
level 80 around 100 erminals dis-
tributed nationally across user

departments. This gives users

“ .

“We expect the mix of onr services to change in the next couple of

who need it on-line access 1o
information. Other applications
with less time eritical information
use buateh data enwry and hard-
copy reports. For this the com
puter centre uses 1 ROCCE 2830
minicomputer with 18 worksta
tions (cight of which are remortely
located ), transterring data o ape
as required

Varied

“We olfer a range of services,
which place varied demands
explained
Michael Cook. technical support
manager. The departmental staff

records system provides a per

upon our o« mputes s

sonal information service 1o the
majority of departments whose
pay is located ar Chessington
Ihis is where users make the
most intensive use of the on-line
facilities

Other departmental personned
databases feed quarterly snapshot
information 1o Chessington for
use by ‘Treasury statisticians on
manpowcer research and mod
clling. The Superannuation system
provides award calculations tor all
non-industrial Civil Servants. The
Financial Accounting system pro-
vides full domestic accounting
facilities for some 11 depariments,

Payroll places very different
demunds upon the centre. As well
as having monthly deadlines w
meet, there are large numbers ol
changes made 1o the records
cevery week, These are as varied
as noting promotions and resigna-
tions, and paying allowances and
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overtime. This makes workloads
very volatile, and creates o large
data entry requirement. I fact
the centre Keys 21T million key
depressions a month. with a large
peak load in the middle of the
month.

Maost of the software has been
developed by the computer cen
re’s 105 development stafts The
CONre uses a mIXmre: proprietany
and own-developed software
which is constantly being adapted
1o mect the changing necds of the
Civil Service. Changes are caused
both by legislation or by reorgani
sation of civil service depart-
ments

“We expect the mix of our ser
vices to change in the next couple
of vears. All our systems now
have on-line facilities, and we
expect with further developments
planned 1o double the number of
terminals for our users in the next

two vedrs.” said Cook

On-line cost

Chessington's on-line systems give
immediacy o access 1o databases
in a cost effective manner, how
ever o significant role renains for
hatch based facilities where the
information is collected for use at
one point in time only, ke pay-
roll, according to Cook

e ROCC computer is used
mainly for pavroll work, where
currently large volumes ol bulk
duta capture are done clliciently
using a dedicated computer
Whilst more users will transter o
using on-line svstems. bulk data
entry requirements associated
with regular tasks like payroll will
ensure d continued role for a dara
capture computer

Reliable

ROCC
proven 1o be very reliable. and on

“The cquipment  has
the rare occasion that problems
have arisen, ROCCS support ser-
vice has been swilt and helptul
“We have already managed to
create a cirele whereby our
cconomics of scale makes our
service extremely cheap and effi-
cient, bringing us further business
and tuking costs down a further
Using a mix of
services and computing systems

step.” said Cook

the Chessington Computer Centre
s set o continue saving the tax-
payer money. Wl



