riginally synonvmous with

paper-based  accounting

systems,  Kalamazoo s,
today. recognised as one of the
LOp SIX computer service compa-
nies according  to - computer
industry rescarch company
Romutec.

It is  a Birmingham-based
organisation  whosc  origins  go
back to 1896 when it was a print-
ing company known as Morland
and  Impey. In 1904 Oliver
Morland. head of this firm, tray-
clled to the USA 1o tind out more
about a loose-leat binder which
had been invented in Kalamazoo,
atown in the state of Michigan

Morland  was so taken  with
this idea that he acquired the
world rights and  changed  the
name of - the  company 1o
Kalumazoo in - honour ol the
birthplace of the highly success:
tful product.

...less time than to
boil a pot of water

Kalamazoo is a Red  Indian
word  meaning  boiling  pot.
Legend has it that young Indian
braves, as part of their tribal initi-
ations, were asked to run around
a nearby lake in less time than it
took to boil a pot of water on
their camp fire.

In 1993 Kalamazoo plc is the
holding  company  made up of
two parts.  Kalamazoo Business
Systems  with a turnover  of
around  £20m  comprises  the
paper-based systems. a recently
cnhanced printing and finishing
factory.  overseas  sales to 05
countrics and - range of print
shop franchises. It also supplies.
first-time user computer systems
and has over 2000 UK users.

Kalamazoo  Computer Group
plc has a turnover of around

L0m, S0 of which is generated

by svstems sales o the retail
motor trade. Two-thirds of the
organisation’s profit comes from
the  Computer Group  which
cmplovs 800 systems  profes-
stonals.

Kalamazoo  Computer Group
consists of four companies. Value
Added Reseller Kalumazoo
Software  Services,  Kalamazoo
Training Consultants. Kalamazoo
Maintenance Services and
Kalamazoo Motor Trade. the UK's
leading supplier of dealer man-
agements systems to the retail
motor trade. The group of com-
panies s committed  to Open
Systems  and  specialisesin
accounting, manufacturing, con-
struction. the motor trade and
fleet management.  Supporting
cach with hardware maintenance
and training throughout the UK.

But it is to Kalamazoo Motor
Trade  Ltd  that  Information
Management turns its attention.
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Kalamazoo's partnership
with the motor trade is as old as
the  motor industry dtselt. It
entered  the computer industry
in the 1900s providing burcau
services on a mainframe comput-
cr to the network of Ford main
dealers and s still its sole recom-
mended  supplier of - computer
svstems. This led o Kalamazoo
Motor Trade being  established
Celebrating its silver anniversary
this year in information technolo-
ey, Kalamazoo claims 1o be the
UK's leading supplier of inhouse
turnkey systems for motor deal-
ors with around once-third of the
market.

The  principal  systems are

Flite Motadiata Classic,
VISttronic and  DARTS  (Dealer
\ccounting  Remote Ternnmal

System), and cover the necds of
all o the major manutacturers
dealer networks including Ford
Vauxhall, Fiat, Mazda, Voho
Rover,  Jaguar.  Honda,  Alfa
Romeo. Citrocn and Daihatsu

There are over 2000 motor
trade  businesses  using one or
more of the company’'s computer
packages. These are wide ranging
applications  from  the  day
to day systems for accounting.
vehicles, parts, service, pavroll.
to specific packages for customer
care  which  includes  sales
promotion and archiving and a
showroom  system. For dcaler
workshops and body shops pack-
ages  have  been  developed
to increase performance, profes-
sionalism and operating
citiciency.



Fo understand  the  business
one has to know a little of how it
Scott - Ridout,  burcau
manager takes up  the
story. “For example, Kalamazoo
Motor Trade has 729 of the 100
Ford main dealers who run the
DARTS  svstem at their
backed up by a dedicated sup-
port and development team  at
Kalamazoo

operates
services

sites,

"We claim, and quite rightly
50, that our range of systems solu-
tions are ‘second to none’. These
systems meet the needs of the
smallest dealer right through to
the large multi-franchise. multi-
site dealer.”

Kalamazoo's sales teams  are
organised on a franchise basis. an
account manager specialising on
a4 given manufacturer would con-
centrate on the requirements of
both the manufacturer
dealers

and its

said Ridout,
team

On top of that
“vou have another
which concentrates on the large

sales

groups where you have 10 or 50
sites with a varicty of franchises
Perhaps here they would want o
have a common system but with
the ability to communicate with
cach other.”

The computer burcau  oper-
ates a 2-hour service to meet the
demands of both local companics
and motor trade giants. It comes
under the motor trade umbrella
and has certainly  repositioned
itselt since those ecarly days of
paper based systems. The bureau
now offers mainframe computer
power and  communications  to
small and medium-sized compa-
nics. For example it operates a
daily service, via mainframe com-
munications, between Ford and
over 300 of its main dealers

1600 or so companies nation-
us¢ the burcau.  Offline
customers can take advantage of
its high quality printing facilities
for  personalised  output. More
than 400 on-line clients can con-
nect with Kalamazoo's national
network (o use, say, the price
updating service or direct con
nection to BACS

wide

are capacity

With its vast range of comput-
ing and communication facilitics
it now focuses and works closely
with its clients in solving their
business problems.  For example
a dealer may require a service
parts pricing book.  Ie gives
Kalamazoo his pricing policy in
terms  of  labour  rates  and
whether he wishes to discount
any parts. The end product is a
pricing book exclusive to cach
dealer so that he. in wrn, can
give accurate job quotations to
his clients.

“We take from the manufac-
turer all the clements which go
to make up that job which results
in a unique book for every dealer
within that group,” said Ridout.
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our Novell Netware

Completing  the picture. the
burcau staff offer a full range of
design and data capture conver-
sion services for customer data
bases. They are also responsible
for investigating any  problems
which may occur

When the computer burcau
was in its hevday, running 500
accounting  systems  and - 500
stock systems for clients, there
was a lot of data to be captured
To tackle this mammoth task the
burcau had a ROCC 300 data
entry minicomputer system with
14 operators to do all the number
crunching work. As information
technology apace  and
more companics have transterred
to in-house and

moved

systems uscer



departments are  handling  data
entry directly, so at Kalamazoo,
over the last couple of years, the
data  preparation  function has

reduced to four and extra staff

are called in as an when the
burcau needs them.

“The problem  was,”  said
Ridout, “that the ROCC equip-
ment was  becoming very old.
Kalamazoo had had it for nearly
15 years and although it had
remained  very, very reliable,
concern arose about its compati-
bility with our other computer
systems.”

So Kalamazoo started to ook
at what was available in the mar-
ketplace, the main criteria being
to search for a system that would
enable them to continue with a
reasonable level of investment.

“We did not want to spend a
lot of resource on rewriting old
code,”  said  Ridout.  “Initiallly
when we were in discussion with
ROCC the capital cost was rela-
tively expensive  for what  we
wanted, as ROCC's application
package C-Check 1T was only sold
running on ROCC PCs.  There
was spare capacity on our Novell
network and it seemed an obvi-
ous solution to utilise this for the
data prep activity  as we no
longer required a mediumssized
facility. but still wished to use the
same software.”

However. ROCC subsequently
released the application software
on other vendors PCs and this
came  within the  expenditure
allocated for Kalamazoo's
replacement system

I'he company  went for an
cight-user licence. which can be
expanded by contracting for a
larger user licence. and bought
one ROCC PC, to run alongside
five Unisys workstations already
installed which are linked into
the network system. It any prob-
lems arise. these can be casily
replicated  and identified as to
whether it is hardware or soft-
ware problems

“When we  transferred  the
applications.” commented Ridout.
“we did the minimum amount of
conversion work. However it we
had rewritten  the  applications
from scratch I'm sure we would
have taken more advantage of all
the facilities offered.”

'KALAMAZOO

COMPUTER GROUP

Nobody does IT better

The  difficulty  was  that
Kalamazoo had something like 60
applications and could not afford
the luxury of looking at each one
individually.  The  conversion
work was done by Kalamazoo's
systems  analysts and  program-
mers working closely with data
services manager Betty  Groves
and her team.
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that C-Check Il is

very user-friendly
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The operators are  capturing
information from the  burcau-
based traditional accounting and
stock control systems and  also
data for Kalamazoo Motor Trade’s
service manual  pricing  systems
for dealers, together with any ad
hoc work such as analysing the
data for a series of promotional
schemes tor a large DIY concern.

Captured data is handled in
various wavs. It can be squirted
down the network to a Unisys
mainframe. dumped to tape until
required tor processing or more
immediate work is just feft on the
network

There are 30 plus inhouse
workstations connected on the
ncetwork with PCs running tele-
phone  communications,  laser
printing as well as the connec-
tion for technical staff and data
prep operators. The beauty of the
network is that you can use it for
a variety of tasks whereas in the
old days if you wanted to “talk’ to
three different picces of software
you had to have three terminals
to perform the task.
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In case of disaster Kalamazoo
has a back-up network system.
There are two file servers, so if
one has a problem then users can
be switched over very quickly
to the second server which is
located in a different building on
the Birmingham site

Information Management asked
Groves how had the operators
responded to changing over from
a traditional data entry system to
a totally different beast. She told
us they were initially nervous as
the R300 system was designed
with 029 keypunch i¢c numerics
embedded in with the alpha char-
acters. “However  they  soon
became acclimatised.” she said,
“and have taken to the new tech-
nology, prefer the PC keyboard
layout and would not revert back
1o the old system.”

A new application for C-Check
(1 may include an clement of @
marketing project for a printing
and  mailing  service,  which
includes data capture. maintain-
ing a databasc.  printing any
inserts, personalised  and - laser
printing  and
Mailsort.

posting  using

Ridout says that for him the
definite advantages in selecting
this method of computing wis
the “low capital costs, the poten-
tial to expand the PC data prep
facility fairly casily it nceds be.
which gives Kalamazoo ultimate
flexibility for a very small invest-
ment.”

“Our staft have found  that
C-Check 11 is very user-friendly.
especially  on  the  larger  PC
screens and it is a better tool
for our development staff,” he
concluded. O



