he financial accounting tor
the Ministry  of  Defence
(MoD)) is handled by the
Dircctorate General of Defence
Accounts (DGDA).  On 1 April
1991 the DGDA  underwent a

major change. remaining part of

the MoD but taking on the more
separate  status - of a - Defence
Support Agency (DSA). Whilst
giving the DGDA more flexibility
and freedom in how its business
is managed, the change in status
makes  the  organisation  more
publicly accountable and ensures
that it operates as cost-etfectivehy
and efficiently as possible.

A high level of performance
would not be possible without
the DGDA's  continued  invest-
ment in IT (Information
Technology). In his chicf execu-
tive's statement introducing the
DGDA’S  most  recent  Annual
Report & Accounts.  Mike
Dymond, director general
defence accounts, said that new
computer systems “put worksta-
tions on clerks’ desks and revolu-
tionised the way they work., lead-
ing to major improvements in
both cost-effectiveness and stan-
dards of customer service, as well
as in clerk job satisfaction.”
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Data entry in particular is one
arca in which the DGDA has ben-
cfited from the use of technolo-
gv. A division of the DGDA. the
Dircctorate of Accounts (Bills). or
D Acs  (Bills).  has  recently
installed a new computer system
from ROCC Computers to handle
all its data entry requirements

The D Acs (Bills), which is
based in Liverpool, has three
main functions. Firstly. it autho-
rises and pays contractors’ and
suppliers’  bills. Secondly, it
invoices  and  then  recovers
money in respect of services sup-



plicd by the MoD to other organi-
sations. Thirdly, it provides vital
financial information to around
2000 MoD  managers to help
them run their departments. It
also supplics cost information ftor
the management of MoD’s many
Pll\L‘lll'(.'lnL‘ﬂl contracts

The work carried out by the D
Acs (Bills) is very labour inten-
sive. According to the head of 1T
Opcrations, up to four million
picces of paper are handled by
his st every  vear. During
1991-2 bills  valued at &13.2b
were paid and 41701 invoices.,
worth £909 million, were issued
The bills were payment for items
ranging from pins to planes, sock
cts and submarines to stationery.
food and fucl

In 1989 the D Aces (Bills)
decided  that its existing PCK
(Processor Control Keying) sys
tem. the  McbDonnell  Douglas
MB000  minmicomputer. was no
longer able to cope “The equip-
ment had reached the end of s
lite ovele. 1t was old technology
that needed replacing he said
Fhe  organisation s requirement
was for a computer capable ot
handling a larger workload. “The
accounting requirements within
the MoD changed which meant
we would have to process more
picces of paper. . We estimated
that the number of data entry
kevstrokes would increase by a
factor of 2.5 between April 1990
and April 19917 he continued

The  change  in accounting
requirements was caused by the
introduction of the MoD's New
Management  Strategy  (NMS)
I'his  means  that  in certain
instances staff at the 1D Acs (Bills)
have o record  pavments  and
invoices in greater  detail than
betore. He explained, “For exam-
ple. at one tme  we  would
receive o quarterly bill for the
clectrical services supplied to the
whole of the RAF. Under the new
strategy cach of the RAF stations
needs to know how much of this
hill relates to them. We need to
he able to dissemble the informa-
Hon as it comes in.’

'he MoD's requirement for a
new PCK system to replace the
M8000 was put out to tender in
November 1990, The contract
wias won by ROCC, whose pro-
posal was considered to offer the
most cost-effective solution

“The PCK system is a Key cle-
ment in the timely and accurate
payment of bills by the MoD
This means a high level of service
for our suppliers.” he said

ROCC has supplicd the MoD
with its 2885 PCK processor. the
top of the range CLASSIC comr
puter. The 2885 has a 300Mb
disk, ninc track tape, Quicksave
archive and runs WMS system
sottware. It has four supcervisor
terminals, 55 kevstations and four
programmer terminals.

ROCC  also  carricd out  the
software conversion work  from
the D ACs (Bills) original system
Bills (3). The formats that the
operators keyved under and  the
checking program had to be con-
verted to run on the ROCC 2885
I'he successful conversion means
that, according to ROCC, the data
processing  operators had  to
undergo the minimum of retrain-
ing when the existing system was
replaced. They only had o famil-
urise  themsehves  with new
cquipment such as the ROCC
keyboard.

I'he ROCC system went live in
December 1991 and appears o
be running well. “The data prepa-
ration side is good and mecets all
our requirements,” said the head
ol I'T Operations
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The ROCC system also allows
the D Aces (Bills) to plan for the
future. At the moment  the
ROCC system is kept on a sepa
rate network from the rest of our
computers. However, we now
have the flexibility to expand
For example. there is a possibility
that the DGDA may link its three
sites in Bath,  Liverpool  and
Cheadle Tulme into one massive
mainframe centre. The 2885 will
allow us to connect to that main-
frame and carry out disk-to-disk
transters of data. instead ol trans-

fer by tape as at present.” The D
Acs (Bills) is constantly improv-
ing the service it offers. Later this
vear the majority of contractors
will be paid  through  Bankers
Automated  Clearance  Services
which will provide a more ceffi-
cient and reliable payvments pro-
cedure based on clectronic funds
transfer rather than paper. At the
same  time contractors will be
able 1o submit their bills on a
tortnightly. rather than a month
Iv. basis which will improve cash
flow. particularly for smaller con-
Lracrors

I'hese moves, combined with
the instadlation  of  the RO
2885, will provide the D Acs
(Bills)  with  many  long-tcrm
benetits. The advantages of this
system will be passed onto con-
tractors and  customers, and o
the MoD itself, allowing it to
meet its demanding and challeng-
ing tasks in a wholly commercial
cnvironment. [



