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“It does seem extraordinary to me
and my colleagues that, with the
worldwide reputation we have
achieved and with the capabilities
that we have to regenerate the
economy, we seem to have been
singled out for particularly harsh
treatment in the university sector
over the next three years”.

Tough words for a university
e chancellor to address to a
ernment minister in public, but Dr
John Horlock, vice chancellor of The
Jpen University was in no mood to
pull punches at the annual OU
graduate press conference earlier last
year

The Open University

1969 in the white heat of Harold
Wilson's drive for a more
technology-based society and one of
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the indisputable success stories of the
past decade or so, is today fighting a
rearguard action against successive
cutbacks in the real level of

Government grant which, at £56
million a year out of a l)wl(;( to
£70 million, is its major source of
funds

What the university has had to
face up to for the two years to the end
of 1986 is how to save a total of £13 5
million. It hopes to roll back the
pressure on budgets with a ‘Defend
the OU' campaign: it hopes. in other
words, to get the same 'second
chance' from Government that it offers
itself to its students. But, at the bottom
the ‘university of the air' feels let down
with its ideals intact, but, to extend the
analogy. somewhat punctured

Since its first OU courses begar

1971 a total of 180,000 people

have FPQI stered as umd@rqrddudt( S
and another 120,000 have studied
single courses as associate students
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years on offering people from all
walks of life the chance to study for a
degree, the emphasis latterly ha
shifted to continuing education
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putting its energies behind what it
ees as the urgent lack of retraming
people for new careers
N ass( iIoN with the Britist
titute of Management and the
Foundation for Management
L atio t ha launched a series of
es desianed to improve tt
nanagement it new and ldle
ger I pen BusIiness hool
! i [rot e W thie
BIgge DUSINE hools in Europ:
vhen 1600 people registered for
f ‘ > 1 ]¢ er icatior
M ntly it began a similar
oro’ nup t 1 f ndust v
r 10D€ 1AIME
inutact tern nd
nputer A \a financial helr
{ IT: ( \ f | rna
£ I / { 1
‘ or Barcla 3ank., it
| "STARTUP v« Wi
ine e designed to hel
} } tu 1eas € I nNe y
t u ful entur
¢ i t ncept
I Dack ffering
SOk rytning 1 parenting
t 1 { workplat N
planning for retir nt. into ‘persona
terest pack f over general
terest 151G, e ous and
historical subjects from ‘The rise of
11 1l sn

rrently there are over 100.000
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tar exceeded its

t has centainly achieved
Ibstantially better results than other

iltempts at ‘distance learning withir

Furope. It has become, with its 131

Indergraduate courses and broader

nunity and business
programmes, a mode! of its kind
ooked at with envy by other countries
The organisation behind this
bitter sweet success story I1s
onsiderable. The large modern
omplex of buildings that make up the
OU administrative headquarters at
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Walton Hall in Milton Keynes also
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A Management Services

[ (MSD), distinct from the

JIVIS
academic computing services that
support the ¢ \:'w‘;mri(rw element In a
range of courses, is responsible for a
raft of systems from straightforward
financial applications

like — to some quite unique systems
handling student programmes

MSD has a total staff of about
130 people divided between a
Development Section, an O&M Unit

payroll and the

and a Data Centre. It operates

variety of comp equipm [
the main workhorse is a large
Sperry 1100 ¢ ppor
a local and I 3
network of over 100 visua piay
screens

rrom one application systen
1969 there are now 33 application
with over 1300 operationa gra
n use. Many of these systems are

seasonal by nature and are. by the

same token. time depender \Nd
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xplaimnea 1or fompkins, data centre assignments are submitted and reducing grant have dictated
procucton manager. the OU operated marked in addition to examination INncreases In student fees. It now cost
t conventional punched card papers at the end of each course. Al £133 for tuition on a full course and
ilat A tutor-marked exam papers, which £82 per summer school week. hence
ersity, we 1t 1 contribute to the mair udent an unaergraduate student can expect
er key-1o ne d. pass through data to pay about £300 a year including
omme r 2 SO much the volume  books and travel
Iniversity installed a 1S the turnround that's critical The university's fear is that this
h has now been replaced iccording to Tompkins. It's here that a would price out of the market
oy a R equipped with 16 flexible on-site data prep system precisely those students who it is
Keystat comes a necessity in order to most anxious to attract: those who. for
stallation earns its keep achieve the T‘U” per cent hit rate varnous reasons, some of them
N bread and butter data entry igainst deadlines economic, missed out on a unive y
thir incy. and no really large f\(!:\'»qwl*w the current data prep education
ime single iobs But the work i workload is an mated 140 million The pattern of students has
sprea ‘ nany applications and » depres:s >IN 1984 ¢ ompared [0 changed over the years. Teacher:
there are a large number of different 100 million key depressions in 1980 now form a decreasing proportion of
AL VS his is handled by eleven kevboard ent body going from 41 per
) Ing a conventional day 971 to a figure of 18 or
f irger applications are per cent currently
I tugent records Jespite the considerable Housewives make up about 1¢
IMISSIONS, assignments and exam computer systems per cent and technicians a further 1
ystems. Each year about 400,000 ontinuing Inflationary pressures and a per cent People in manual jobs

account for 7 per cent, while those
otfice. sales or service industry jobs
account for 15 per cent. And the
balan

roughly eqgual

> between men and wome

If the pattern has changed
theretore, the variety and ‘colour' of

the students hasn't. The 1983/84 crox

of 5232 OU graduates, for example
included a shepherd, a midwifery

sister, a trumpet player
English National Opera, a marketeer

of industnal fasteners. a systems

analyst, a microcomputer

entrepreneur and so on until the

sheep, if not the cows, came home
The OU is justly proud that o

50 per cent of students who enter the

university get through to a degree a
the end of the road very muct
higher than anywhere else in the
world', according to vice chancellor
Horlock. It's a sad commentary on the
current state of educational funding
that, after a period in which the Ol
has dramatically improved its
productivity by undertaking a massi
continuing education programme, it
confined to a financial straitjacket that
takes no account of this and no
account of inflation

In appealing to the Government
at its highest level by warning that the
OU was being forced to reexamine
its whole system of teaching. Dr
Horlock said that the OU was at a
second crossroads

The first, he reminded his
audience, was ‘when, as Secretary of
State for Education and Science. Mrs
Margaret Thatcher defended The

- ' nsialled in the data centre al The Open University Open University's creation in the early

A o ofead 8 RUET hat ‘I e 1970s and succeeded in persuading
g B T, her colleagues that the university

J d contro should go ahead
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